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How does the world look like in 2030?

(Between 3 disasters & 2 utopia)

▪ Automation (computers & robots) & ageing : no 

new jobs

▪ Climate change & hunger : new conflicts

▪ Financial (bank) crisis (bis) : local economy vs

protectionism

▪ Sustainability, ecological engineering, 

cybersecurity : new high-education jobs

▪ Creative society : new, local, ecological balance

between (part-time) work & life, start-ups

OECD (2015),  Securing livelihoods for all
5
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▪ Globalisation vs national protectionism

▪ Global economic & political competition & (war) 

tensions

▪ Financial (bank) crisis (bis) vs protectionism

▪ Migration vs need for right people for new jobs

▪ Digitalisation & Automation (computers & robots)

▪ Artificial intelligence vs jobs & ethics

▪ Ageing vs later retirement & LLL

▪ Pollution vs sustainable ecology

▪ Climate change & hunger

▪ Individualisation & one-parent families vs global teams

▪ Knowledge society: new high-education jobs

▪ Creative sharing economy via start-ups & small societies
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Our kind of world:

➢ internationally, universally, globally interconnected

➢ non-controllable increase of knowledge

➢ digital and informatical

➢ multi-centred

➢ wider gap between rich and poor

➢ spread economic tension causing (im)migration and risk 

of war

➢ climate changing

➢ demographically changing

➢ multi-(culturally & religiously)diverse

➢ multi-(philosophically)belief and values
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1988       2018

education 17,9%      14,7%  

health care                            7,5%       13,5%

& social

commercial             39,3%      50,5%

services

building               6,1%        6,4%

industry 17,9%      12,5%

energy 1,4%        1,4%

agriculture 4,4%        1,6%

In the same period the job share 

of low-educated raised from 8,7% to 10%

of high-educated from 35,4% to 44,1%
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Technology is not the only motor of innovation

http://www.iftf.org/fileadmin/user_upload/images/whatwedo/IFTF_FutureWorkSkillsSummary.gif
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Competences that make the difference

between innovative professionals & others
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assert your authority

negociate

knowledge of other fields

perform under pressure

write reports or documents

work productively with others

mobilize capacities of others

use time efficiently

make your meaning clear

use computers and internet

write and speak a foreign language

coordinate activities

master of your own field

analytical thinking

present ideas in audience

alertness to opportunities

willingness to question ideas

acquire new knowledge

come with news ideas/solutions

OECD
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Trends of employment in relation to levels of 

competencies (OECD)
Percent
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1

Changed needs of competences (OECD)

Mean task input in percentiles of 1960 task distribution
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OECD Assessment of HE LOs (AHELO) 2010-13

feasibility study

17 countries x 10 HEIs = 20,000 students

www.oecd.org/edu/educationtoday

Deeper (methodological) questions:

➢ Who or what is really being assessed – the students or their HEIs?

➢ Is the purpose to measure the level of competency achieved or to

measure the value added from attending a specific HEIs?

➢ What can an international assessment provide that national or 
institutional level instruments cannot – and vice versa?

➢ Is the main purpose of an assessment instrument for measuring LOs

to underpin accountability, provide data for improvement or 

enhance transparency – or all of these?

➢ What are the desired LOs of HE – and what can/should be

measured?

➢ How might international measures of LOs be mis-used?

http://www.oecd.org/edu/educationtoday
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Source:

Future of 

Jobs 

Report 

(2017)

In 2015

____________________
1. Complex Problem Solving

2. Coordinating with Others

3. People Management

4. Critical Thinking

5. Negotiation

6. Quality Control

7. Service Orientation

8. Judgment & Decision

Making

9. Active Listening

10. Creativity

In 2020

____________________
1. Complex Problem Solving

2. Critical Thinking

3. Creativity

4. People Management

5. Coordinating with Others

6. Emotional Intelligence

7. Judgment & Decision

Making

8. Service Orientation

9. Negotiation

10. Cognitive Flexibility

Top 10 skills
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More or other knowledge & skills are not enough!

2

2

The international dimensions of QA                                    The international dimensions of HE(I): competences



The international dimensions of QA

The international dimensions

of HE(I): mobility (students & staff)

Lucien Bollaert

International independent QA expert

Visiting professor

Member of boards of AEQES, QQI, EQ-Arts

EURASHE Community of QA

23 January 2019

TAM seminar | Kosovo | Pristina 



2

4

International attractiveness of HE(I)s differs, …
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International attractiveness of HE(I)s differs, just as the actions
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future

turn W into S

turn T into O

http://argowiki.com/images/2/26/SWOT_analysis_example.png
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EURASHE (2014)

characteristics description core criteria

Teaching & learning

Curriculum development LO, curricula, methods

Content syllabus, e.g., methods

Learning methodology design, assessments

Learning environment context & conditions

Programme team all persons involved

RDI

RDI agenda scope of RDI activities

RDI process how RDI meets the needs of society and WoW

RDI outputs & outcomes expected results

Policy & strategy

Objectives & outcomes integration of WoW defined with WoW

Regional integration engagement LOs & employability

The international dimensions of QA                                                The international dimensions of HE(I): impact



EUA (2015, p 29)

characteristics description core criteria

Teaching & learning

Curriculum development LO, curricula, methods

Content syllabus, e.g., methods

Learning methodology design, assessments

Learning environment context & conditions

Programme team all persons involved

RDI

RDI agenda scope of RDI activities

RDI process how RDI meets the needs of society and WoW

RDI outputs & outcomes expected results

Policy & strategy

Objectives & outcomes integration of WoW defined with WoW

Regional integration engagement LOs & employability
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EUA (2018, p 49)

characteristics description core criteria

Teaching & learning

Curriculum development LO, curricula, methods

Content syllabus, e.g., methods

Learning methodology design, assessments

Learning environment context & conditions

Programme team all persons involved

RDI

RDI agenda scope of RDI activities

RDI process how RDI meets the needs of society and WoW

RDI outputs & outcomes expected results

Policy & strategy

Objectives & outcomes integration of WoW defined with WoW

Regional integration engagement LOs & employability
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description core criteria

syllabus, e.g., methods

design, assessments

context & conditions

all persons involved

scope of RDI activities

how RDI meets the needs of

integration of WoW defined

Regional integration engagement LOs & employability
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▪ Intro & parts:   

▪ Part I:   IQA (7       10)

▪ Part II:  EQA (7       7)

▪ Part III: QAAs (8       7)

▪ Context: 

▪ Importance of HE socio-economically & culturally (skills & 
competences)

▪ Increasing diversity & flexibility

▪ Internationalisation

▪ New forms of delivery

▪ The role of QA is crucial in supporting higher education 
systems and institutions in responding to these changes 
while ensuring the qualifications achieved by students and 
their experience of higher education remain at the forefront 
of institutional missions.

▪ The role of ESG: common understanding,  development of 
systems also international & cross-border, more transparency, 
thus trust & recognition

▪ extension of scope to relevant links to research and innovation.
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▪ Purposes and principles: 
▪ They set a common framework for QA 

systems for learning and teaching at 
European, national and institutional 
level; 

▪ They enable the assurance and 
improvements of quality of higher 
education in the EHEA; 

▪ They support mutual trust, thus 
facilitating recognition and mobility 
within and across national borders; 

▪ They provide information on QA in the 
EHEA.
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ESG 2005 part I

1.1 Policy & procedures for QA

1.2 Approval, monitoring & periodic 

review of programmes & awards

1.3 Assessment of students

1.4 QA of teaching staff 

1.5 Learning resources & student 

support

1.6 Information systems

1.7 Public information

ESG 2015 part I

1.1 Policy for QA 

1.2 Design & approval of 
programmes

1.3 Student-centred learning, 
teaching & assessment 

1.4 Student admission, progression, 
recognition & certification

1.5 Teaching staff

1.6 Learning resources & student 
support

1.7 Information systems

1.8 Public information

1.9 On-going monitoring & periodic
review of programmes

1.10 Cyclical external QA

The international dimensions of QA                                                                                                      The 2015 ESG



Standard I.2 : 

Design and Approval of Programmes

“(…) The programmes should be designed so

that they meet the objectives set for them, 

including the intended learning outcomes. 

(…)”

Guideline I.3 :

Student-centred learning, teaching and

assessment

“(…) The assessment allows students to

demonstrate the extent to which the intended

learning outcomes have been achieved. (…)”
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course design & QA

Duclan Kennedy (2007)

Identify aims & objectives

Write LOs using guidelines

Develop a teaching & learning

strategy

to enable students to achieve the 

LOs

Design assessment method to test

If LOs have been achieved

If necessary modify module 

content & 

Assessment in light of feedback

P

D

C

A
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ESG Standard I.3 :

Student-centred Learning, Teaching and

Assessment

“Institutions should ensure that the programmes 

are delivered in a way that encourages

students to take an active role in creating the 

learning process, and that the assessment of 

students reflects this approach.”
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Innovative teaching & learning processes

OECD
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Part I: IQA
 I.1: policy for QA

 I.2: design and approval of programmes

 I.3: student-centred learning, teaching and assessment

 I.4: student admission, progression, recognition and

certification

 I.5: teaching staff

 I.6: learning resources and student support

 I.7: information management

 I.8: public information

 I.9: on-going monitoring and periodic review of programmes

 I.10: cyclical external QA
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Part II: EQA
 2.1: consideration of IQA

✓ address the effectiveness of IQA processes described in part I;

IQA SER
site

visit

review

report

assessment

recommen

dations
scores

&

(proposal)

formal

accreditation

decision

independent

accreditation

council

A    P

C   D

Follow

-up
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Part II: EQA
 2.1: consideration of IQA

✓ address the effectiveness of IQA processes described in part I;

 2.2: designing methodologies fit for purpose

✓ fit to achieve the aims and objectives set for EQA;

✓ taking into account relevant regulations;

✓ stakeholders should be involved in its design and continuous

improvement:

 2.3: implementing processes

✓ EQA processes should be eliable, useful, pre-defined, 

implemented consistently & published

✓ Including a SAR or equivalent;

✓ an external assessment normally including a site-visit;

✓ a report resulting from the external assessment;

✓ a consistent follow-up.



Part II: EQA

 2.4: peer-review experts including (a) student member(s)

✓ carefully selected

✓ with appropriate skills and competences;

✓ supported by training and/or briefing;

✓ independent through a mechanism of no-conflict-of-interest;

✓ international experts are desirable.
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Part II: EQA

 2.4: peer-review experts including (a) student member(s)

✓ carefully selected

✓ with appropriate skills and competences;

✓ supported by training and/or briefing;

✓ independent through a mechanism of no-conflict-of-interest;

✓ international experts are desirable.

 2.5: criteria for outcomes

✓ explicit;

✓ published;

✓ applied consistently, irrespective of whether it leads to formal

decision;
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Part II: EQA
 2.6: reporting

✓ full reports;

✓ all published;

✓ clear and accessible (a summary may help);

✓ formal decisions based on the report should be published

together;

The international dimensions of QA                                                                                                      The 2015 ESG



Publication of critical and negative outcomes by

HEIs 2013/14

Implementation report 2015, fig. 3.4, p. 92

Source BFUG questionnaire
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Part II: EQA

 2.6: reporting

✓ full reports;

✓ all published;

✓ clear and accessible (a summary may help);

✓ formal decisions based on the report should be published

together;

 2.7: complaints and appeals

✓ clearly defined and communicated;

✓ complaints state dissatisfaction about the process or those

carrying it out;

✓ appeals question the formal outcomes
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Part III: QAA
 3.1: Activities, policy and processes for QA

✓ public mission, goals & objectives;

✓ stakeholders in governance and work;

 3.2: official status: legal basis & recognised

 3.3: independence: organisational, operational, outcomes

 3.4: thematic analysis: using general findings of its EQA

 3.5: resources: adequate & appropriate, both human & 

financial

 3.6: IQA & professional conduct:

✓ formal IQA using feedback for enhancement;

✓ integrity;

 3.7: cyclical external ESG review of agency: each 5 years

The international dimensions of QA                                                                                                      The 2015 ESG
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The international dimensions of QA                                                                                         Challenges: strategy

▪ Standard I.1: 

“Institutions should have a policy 
for QA that is made public and 
forms part of their strategic 
management. Internal 
stakeholders should develop 
and implement this policy 
through appropriate structures 
and processes, while involving 
external stakeholders.” 



Published institutional strategies for continuous
enhancement in the past 5 years 2013/14

Implementation report 2015, fig. 3.1, p. 89
Source BFUG questionnaire
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▪ Benchmarking is a process that enables comparison 

of inputs, processes or outputs between institutions (or 

parts of institutions) or within a single institution over 

time.

▪ A benchmark statement, in higher education, 

provides a reference point against high outcomes 

can be measured and refers to a particular 

specification of programme characteristics and 

indicative standards.
▪ Harvey, L (2004-2018), Analytic Quality Glossary, 

http://www.qualityresearchinternational.com

▪ High trust is needed, (long) collaboration to enter into 

inputs and processes, mutual learning, towards 

strategic partnership in education, research, social 

services on institutional or programme level
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EUA (2018, p 38)

✓ Although IQA and EQA are often linked with LO…
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EUA (2018, p 39)

✓ Although IQA and EQA are often linked with LO…

✓ there still seem to be quite some problems…
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Innovative teaching & learning processes
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▪Yerevan 2015 communiqué, 

commitment: “to enable our 

higher education institutions to 

use a suitable EQAR registered 

agency for their external quality 

assurance process, respecting the 

national arrangements for the 

decision making on QA 

outcomes.”
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➢ All elements of HE, HEIs and QA, both internal and external, can and 

should be inspired by the international context, from strategy to 

learning and research output up to impact

➢ taking into account new international, national and regional contexts, 

new challenges, concepts of contextual quality, the dimension of 

quality culture, and stakeholders’ involvement and commitment

➢ doing away with bureaucratic window-dressing

➢ truly independent, objectively severe but fair in order to enhance

➢ replacing it with innovative means of ownership of quality, quality 

policy and QA by those who create quality and all stakeholders 

concerned

➢ related to the vision, mission, (strategic) policy of a HEI/study 

programme and its students’ experiences and employability

➢ informed by Key Performance (KPIs) and underlying qualitative and 

quantitative indicators

➢ breaking QA open internationally regulated by ESG, ENQA & EQAR
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